[The application of the integrative management with no blind spot in the cooperative projects for prevention of blindness].
To evaluate the management for donated funds in cooperative projects for prevention of blindness. Retrospectively analyze the integrative management with no blind spot in the cooperative projects conducted by the Center of Preventing and Treating Blindness in Anhui Province and the International Organization for Prevention of Blindness from 1992 to 2001. The integrative management such as standardization of fund budget, establishment of inner-controlling system, improvement of inner-management and enhancement of project audit, returning information to donors and obtaining consent were applied in the cooperative projects for prevention of blindness. Therefore, the funds were used reasonably and projects were smoothly accomplished. The integrative management with no blind spot is effective for the management of donated funds in the cooperative projects for blindness.